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Letter from Llana Reece,
Principal Director
Dear Parents and Carers,
ProEducation School Coronavirus Update
It is my sincere hope that this letter finds you all safe and well, and that
all of our students and student families are managing to adapt to the
social distancing/isolation guidelines without too much trouble. I am
very proud of our students for the work that they have been
committing to through our Remote Learning Program, and it’s so good
to see that everyone is managing to make progress in their studies
during this difficult time.
During this time of public health crisis, it has been with great sadness
that we have had to temporarily shut our doors to students, families
and staff. Disruptions to our operations and the education of students
like this are never expected, and the level of this pandemic has never
been experienced in our lifetimes; and as such, this has been somewhat
of an uncharted territory for us all. Despite the hurdles that we have
been met with, our school has been able to adapt and continue to
provide our students with their educational needs, albeit in some very
new and creative ways.
I am very conscious of the necessity to remain in open communication
with you all regarding the current learning situation for students, plans
going forward to ensure that the students are continuing to progress in
their learning, provisions for support for students and families as well as
information on our plans for when the school can reopen. As always,
the channels of communication with me and the school are open; we
are here, and if you need support or further information please do
contact us and we will help as best we can.
Currently, the Department of Diknas has not provided ProEducation
School with an update of when we might be able to reopen the site,
and therefore we are still uncertain as to when the school can safely
reopen its doors and be fully operational to students, staff and parents
on campus. With no information from the authorities, we still have to
have a plan in place to ensure that the transition back into school is
well planned and coordinated in a way that best supports our school
community.
Information about our community at present:
Out of our school teaching team, only two people are overseas and not
in Indonesia.
We currently have 4 staff members on other islands within Indonesia.
From surveying families, a total of 93% of our families still reside in Bali.
Safety:
To date, no one in ProEducation’s community has tested positive to
the virus.
After careful consideration of all of the information we have available to
us, we have decided to aim towards reopening the school on the 5th of
May.

In order to do this, we recommend that our students and student families really follow the social
distancing/isolation guidelines closely. We hope that none of our students and their families' health have
been affected by the coronavirus either directly or indirectly, and if you have been affected in any way we
ask that you please inform the school as a matter of urgency so that we can help, make provision and
offer support where possible. In order to successfully achieve our 5th of May school reopening date, we
are asking that, now more than ever, we all be extra careful over these next few weeks in following the
rules and guidelines. If we all work together to minimise the risk of coming into contact with the virus in
the coming weeks, we should all be able to return to school on the 5th of May as one big happy and
healthy community! … and I know everyone is missing being at school, so let’s make a big ProEducation
effort to get back to School.
In preparation for opening on the 5th May, our school is putting in place some safety measures to ensure
that we can provide a safe working environment for students, staff and parents.
These new safety rules are:
Students must isolate for a period of 14 days prior to coming to school.
Parents will be required to write a personal statement that has been signed and witnessed (also
signed) confirming that they have been isolating and that they have not allowed their children beyond
the house or in any large/public spaces for 14 days prior to returning to the school campus.
All staff will have undertaken the 14 day isolation period.
The school has been deep cleaned and disinfected over the holidays to ensure a sanitary work space.
Once we open:
Your child cannot come into school if they have any coronavirus symptoms, please see The World
Health Organisation website for an up to date list of recognised symptoms at www.who.int
Teachers will continue to survey children as they arrive at the front gate of the school.
If your child is showing signs of symptoms they will be sent home immediately.
Parents will not be allowed on campus until further notice.
Visitors will not be allowed on campus.
Gojek and taxis will not be allowed on campus.
The school will be deep cleaned with disinfectant three times a week in addition to our regular daily
housekeeping.
Children will be required to wash their hands at school frequently.
Staff and children will be required to wear face masks. Should you be unable to provide a face mask for
your child, the school will be able to provide one.
All regular school rules will still be in place e.g., all children must bring a hat to school - as we operate a
‘no hat, no play’ policy, all children must bring a water bottle to school that is clearly marked with their
name, no open toe shoes etc.
Please see Handbook, website or recent newsletters for a reminder of the school rules.
Our school cafe, Jungle Toppings, will be open when the school reopens. Information on the menu
options and how to order and pay for lunches will be made available closer to the time.
Until we reopen on the 5th of May, we will continue teaching through our Remote Learning Program.
That is, from the 14th of April until the 4th of May, students will continue to receive their education using
our online platform and have access to their educational resources remotely. During this end of term
break period, we have been able to read and take in your feedback and suggestions from last term’s end
of term survey, and we have been able to implement some really great changes - so thank you for all of
your comments. Our teachers and Department Heads have spent time making adjustments to their
teaching practices and lessons based on the feedback and recommendations, and now our Remote
Learning Program is better than ever. Your suggestions and comments were, and continue to be, very
valuable to us, and we hope that you continue to help us by sharing your thoughts as we continue
through the year. In the Term 4 Handbook, each Department Head has written a letter informing our
community of the modifications that have been made in order to improve our Remote Learning package,
and outlining any new information that may be required by students and families to continue using the
online platform successfully.
Lastly, I would like to reassure you that our school is always committed to educating your child, and that
protecting your child and their education is paramount to us. While our teachers are not on campus, they
are working around the clock to ensure that the quality of the lessons that the children are receiving
maintain our high ProEducation standards and that your children are engaged in their learning. For our
teachers relentless efforts in assuring quality, interesting and engaging work during this time, we are
extremely proud and incredibly grateful. The teachers and the students have come together to really
show what ProEducation School is all about, and they have proved what we can achieve as a community
in a very short space of time. For everyone’s efforts, you all deserve a big thank you and a well done!

Whilst our school has been closed, we have continued to contribute towards improving the school
grounds. It is important for you as our school community to know that we are investing in the school, and
that we are committed to expanding and elevating our facilities. By continuing to develop our facilities,
we are ensuring that when your child returns to school they have access to equipment/spaces/resources
that have been designed to further enhance your child’s educational progress. Some of the improvements
we have made during this time include the update of some of our classroom spaces, adding a school
Library and Art room and completing the grassing of Level C. We can’t wait for the students to be back so
that they can begin enjoying these new developments.
For the parents, carers and families of our students, we are very grateful for all of your support during this
time, and a further thank you to those that have managed to pay all dues on time. With your extended
support, we aim to continue using our Remote Learning Program to provide an online platform of high
quality education and educational resources where your child will continue to make good progress. If you
require any support with the current online platform or the Remote Learning Program, please don’t
hesitate to contact us.
Once again, thank you for all of your endeavours to work with us as a community, and for supporting your
child’s education with us whilst they are at home. You’re all doung a great job!
Kind Regards,
Llana Reece
Principal Director
ProEducation School, Indonesia
llanareece@proed.asia
+6288219142462
+6285100293096
+6285100293166
Mobile: +6281934343222

Other information for parents
We understand that it can be difficult for parents to save money in order to educate your children in a
private school. We know and understand that the current health crisis is making this a particularly
difficult time for some families, and we want to express our compassion for our community.
As a school, we have considered the needs of our students and their families, and have been working
towards finding solutions to help families in this current climate. We have been working hard over the last
few weeks and have secured a contract with Sekolah Apa to create an offer for our families that might help
make the cost of your child’s education more manageable. ProEducation School is now able to offer parents
the option of monthly payment plans through a range of 4 different banks. These payment plans work by
the bank paying the school the enrollment fee upfront, securing your child’s place, and then the parent pays
the enrollment fee back to the bank on a monthly basis. There is interest charged on this option, and the
account is managed through Sekolah Apa. This option was created to help give our parents an alternative
solution to any problems that they may have now, or in the future, rather than having to withdraw their
child from education. This option is available to all parents, not only those in financial difficulty.
Whilst it has been discussed and raised by a number of parents, our school is not able to offer any
discounted fees for this current term, and our fee structure and timeline will remain the same. We have
made this decision based on a number of different elements, but mainly it is because our school is currently
running at increased costs in order to support our students' education remotely; to the extent that we just
cannot reduce fees at this time. Our teachers are working harder than ever (and for much longer hours), and
the school has increased operational costs in order to support the remote learning platform and increased
safety measures we are having to roll out. Although we are experiencing higher running costs, we have
made the conscious decision that these additional costs will not be passed down to our students' families
and that our student fees will remain the same throughout this time.
Whilst we are doing our best to keep costs down for families, we are also very invested in using this time to
improve our facilities for when the students can return to school. We are investing school funds into
continuing to improve our grounds, resources and learning spaces to ensure that we are providing our
students with as much as possible to support their educational needs. By further developing and extending
your child’s educational environment, we are enhancing their learning opportunities and learning potential.
We want our students to return to school with as many improved facilities as possible so that they have the
best opportunities to meet and achieve their educational goals, and so that parents can also know that we
are committed to delivering and investing in your children’s education too.
Current Fee Information
Our fee structure remains the same, and you can access this information on our school website.
Our fees for Term 1 2020-2021 School year go out on the 1st of May and are due on the 22nd of May 2020.
Our finance department has provided incentives to families who are able to make upfront yearly
payments by the 20 of April.
Please contact Lilis pr@proed.asia for information on these incentives.
ProEducation has been working hard over the last few weeks and has made a contract with Sekolah Apa
to bring forward the option of a monthly payment plan for our families. Our school is able to offer parents
monthly payment plans through a range of 4 different banks, and further information is available upon
request.
Families who have outstanding payments for Term 4 that have not communicated their circumstances to
our finance department or our school Principal will be removed from our student list and remote
learning platform on the 10th of April 2020. If this family needs to re-enrol they will have all the reenrolment fees to pay.

Packages of Care and
Therapies
If your child is receiving support in Speech & Language, Counselling or Occupational Therapy, they will
continue to access these therapies in the following ways during Remote Learning:
SPEECH and LANGUAGE with Ms Alice
Ms. Alice will be providing weekly appointments for all children who receive Speech and Language Therapy.
These sessions will be live and online via Google Meet. Some children will be provided with additional
physical resources to be used during these live online therapy sessions. For students who experience
difficulties participating through this online method, Ms. Alice will provide physical materials and/or video
tutorials to be used at home, in addition to holding weekly appointments with parents. Students will
receive invitations to the Google Meet sessions via email, and a Whatsapp reminder will be sent to parents
each week.
COUNSELLING with MS Rachael
Students that receive Counselling through the school will continue to
receive their weekly 1:1 sessions with our Counsellor, Ms Rachael. These
sessions will be live and online using Google Meet. The Counsellor may
provide activities and/or worksheets for the student to complete and
upload in the counselling sessions using features of the Google Classrooms.
Group therapies will continue in the afternoons on Mondays, Tuesdays and
Wednesdays at 2:15 - 3:00pm using Google Meet. Students will receive
invitations to their Google Meet sessions via email, and a Whatsapp
reminder will be sent to parents each week.

OCCUPATIONAL THERAPY with Mr Igor
Students receiving Occupational Therapy (OT) have been enrolled in the
Occupational Therapy class in Google Classroom. Some students will be
provided with physical resources to practise activities with parents or
caregivers at home, and others will use digital software activities as part of
their OT program. Instructions and/or video tutorials may be provided in
the Google Classroom OT sessions on how to perform these activities. Each
week, parents should upload a video/photo of their child performing the
activity for monitoring purposes and so that Mr Igor can offer support and/
or feedback where necessary. For the online activities, a photo of the end
scores can be uploaded on Google Classroom. Parents and students will
have a dedicated meeting with our Occupational Therapist, Mr Igor, every
third week to discuss feedback, progress and answer any questions a
parent may have. These meetings will be online via Google Meet and
invitations to the sessions will be sent to the student’s email, and a
Whatsapp reminder will be sent to parents each week.

Any questions regarding therapies and our Packages of Care
can be directed to our Case Manager at julia@proed.asia

Guidelines for Supporting Children with
Distance Learning
All Students at ProEducation have recently made the big transition to distance learning, and although it
may be challenging at times, the kids have adapted incredibly well! As parents, i‘m sure that you’re aware of
some of the challenges that both the students and parents have been facing during this transition, so we
thought it might be useful to let you in on few really helpful tips that can help you guide and support your
children in their distance learning. Some very key items on our list of tips include helping to create
structures and routines that allow your children to be successful in their learning and how to monitor and
support your children’s learning from home. This guide and the tips provided are intended to help parents
think about what they can do to help their children find success in a distance learning environment.
1. Establish routines and expectations
From the first day of distance learning, parents need to establish routines and expectations. ProEducation
encourages parents to set regular hours for their children’s schoolwork. We suggest that students begin
their studies at 8:30am. Keep normal bedtime routines for younger children, and expect the same from your
high school-aged students too (don’t let them stay up late and sleep in!). Your children should move
regularly and take periodic breaks as they study. It is important that parents set their expectations for how
their children will spend their days starting as soon as distance learning starts in Term 3, not several days
later after it becomes apparent a child is struggling with the absence of routine.
2. Define the physical space for your child’s study
Your child may have a regular place for doing homework under normal circumstances, but this space may
or may not be suitable for an extended period of time. We encourage families to establish a space/location
where their children will learn most of the time. This should be a public/family space, not in a child’s
bedroom. It should be a place that can be quiet at times and have a strong wireless internet signal (if
possible). Above all, it should be a space where parents are present and monitoring their children’s learning.
3. Begin and end each day with a check-in
Parents are encouraged to start and finish each day with a simple check-in. In the morning, ask what is your
child learning today? What are their learning targets or goals? How will they spend their time? What
resources do they require? What support do they need? This brief grounding conversation matters. It allows
children to process the instructions they’ve received from their teachers. It helps them organise themselves
and set priorities. Older students may not want to have these check-ins with parents (that’s normal!), but
they should still have them nevertheless. Parents should establish these check-ins as regular parts of each
day. These check-in routines need to be established early, before students fall behind or begin to struggle.
4. Take an active role in helping your children process and own their learning
In the course of a regular school day at ProEd, your son or daughter engages with other students or adults
dozens if not hundreds of times. These social interactions and opportunities for mediation include turning
to a peer to exchange a thought or idea, participating in small or large group discussions, asking questions
for clarification, collaborating on group projects, and countless other moments. While some of these social
interactions will be re-created on virtual platforms, others will not. Human beings learn best when they have
opportunities to process their learning with others. Beyond the check-ins recommended at the start and
end of each day, parents should regularly circle back and engage with their children about what they’re
learning. However, it’s important that your child owns their work; don’t complete assignments for them,
even when they are struggling.
5. Establish times for quiet and reflection
A challenge for families with multiple children will be how to manage all of their children’s individual
needs, especially when those children are different ages and have different needs. There may be times
when siblings need to work in different rooms in order to avoid distraction. Parents may even experiment
with noise-cancelling headphones (no music necessary!) to help block out distractions.
6. Encourage physical activity and/or exercise
Make sure your children remember to move and exercise. This is vitally important to their health, wellbeing
and to their learning. ProEd’s sports teachers will recommend activities or exercises, but it is important for
parents to model and encourage exercise! You can also use this time to think about how your children can
pitch in more around the house with chores or other responsibilities. Don’t let your children off the hook –
expect them to pitch in!

7. Keep your children social, but set rules around their social media interactions
Students will inevitably miss their friends, classmates, and teachers. Help your children to maintain contact
with friends via Google Meets or texting. Please also monitor your children’s social media use - older
students will rely more on social media to communicate with friends. Social media apps such as Instagram,
WhatsApp, or Facebook are not official, school-sanctioned channels of communication. ProEd asks parents
to monitor their children’s use of social media. Remind your children to be polite, respectful and
appropriate in their communications, and to ensure that they are representing your family’s values in their
interactions with others. A student’s written words and tone can sometimes offend or cause harm to others.
8. Remain mindful of your child’s stress or worry
It is imperative for parents to help their children manage the worry, anxiety, and range of emotions that
they may be experiencing during this time. Difficult though it may be, do your best not to transfer your
stress or worry to your children. They will be out of sorts, whether they admit it or not, and need as much of
a normal routine as parents can provide.
If parents feel that their son or daughter is experiencing high levels of worry or stress, you can contact the
school counsellor and support will be provided. Any questions or concerns about your child’s emotional
wellbeing can be directed to our school counsellor at rachael@proed.asia or at 0812.3723.4356.

Managing Children’s Mental Health
Start a gratitude Journal We can steer our thoughts towards the positive and keep them away from the
negative. Each day, commit to writing down 3 to 5 great things that happened or things you are grateful
for during the day. Practicing gratitude forces your mind to focus on the positive. You can download The
Gratitude App or use a journal to keep track of the things you are thankful for.
Move it! Exercise that raises your heart rate can also elevate your mood. Even if you are stuck inside, you
can still find ways to boost your activity level. Try a YouTube exercise video, balloon volleyball against a
family member, tune into your favourite GoNoodle video or turn up the music and dance it out!
Pet Power Maybe it’s because they listen without judgment (dogs) or they judge everyone equally (cats),
but petting a furry friend can help reduce stress and anxiety and raise some of the feel good chemicals in
our brains.
Mindfulness Quite the opposite of exercise, mindfulness slows down our bodies and our minds. Try the 54-3-2-1 technique. Sit quietly, paying attention to your breathing and then slowly name:
5 things you can see,
4 things you can hear,
3 things you can touch,
2 things you can smell,
1 thing you can taste.
Smiling Mind is a great mindfulness app/website for the whole family (age 7+). Many of our students use
Smiling Mind in class as a way to help calm and focus their brains and bodies. Cosmic Kids - Yoga and
mindfulness for kids (ages 3+) is also a great resource and many of our students have experience using it
in class. Peace Out is also another great resource, using lots of short stories that help kids calm down and
relax.
You are my sunshine Sunshine stimulates the production of serotonin, one of your brain’s feel good
hormones. Serotonin boosts your mood and increases your focus. It also helps your body regulate its
sleep/wake cycle. Step outside, soak up the sunshine and breathe in the fresh air.
Any questions or concerns about your child’s emotional well being can be directed to our school
counsellor at rachael@proed.asia or at 0812.3723.4356.

Class Dojo
Our School’s Communication Tools!
A fantastic way to keep you in the loop!
In our school, we use the online platform Class Dojo as a way for parents, students and teachers to share
school information. This platform is online, and is also available as an application that you can download on
your phone.
Class Dojo is a great way for parents to communicate directly with teachers. Please make sure you are
connected to Class Dojo so that you receive our community information and also the daily posts from your
children’s classroom teachers.
If you are new to Class Dojo, please talk to your Department Head to get signed up.

Letter from Head of Departments
Letter from Head of Primary - Kassie Bowen
Monday 6th of April 2020
FAO: Parents of children in grades 1-6, not including Towards Independence Program
Dear Parents and Guardians, I hope you have had a peaceful holiday at home with your children and are
ready for term 4. Last term we started Remote Learning for only a few days before the holidays started,
which was a great opportunity to see how everything would work and how children would respond to
learning online. I have read feedback from all parents who completed the online form, and coupled this
information with the experience of our teachers and other teachers around the globe who are in the same
situation. I have tried to implement changes that support all families and their different circumstances, but
of course not all suggestions are possible. A huge thank you to the parents who sent supportive messages to
myself and the teaching team, it was a great boost after an exhausting few weeks of hard work. Going
forward into term 4, the following will be implemented:
Timetables
I have created a suggested timetable for students which includes time to complete the lesson and optional
support time where students can access extra teacher support. This gives a clear indication of where
teachers are available and online for support. Lessons will go online at the times indicated on the timetable.
I will be posting your child's timetable on Class Dojo. If you are abroad or have other commitments, you do
not have to follow this timetable and you can continue with the lessons in your own time.
Synchronised Learning
Students will continue to have access to lessons online in the same format; however, the teacher will be
online in a Google Meet Classroom at the same time, which is indicated on their timetable. Students can log
in to a Google Meet and complete the work with their teacher present. They can ask for help and show their
work as they go along if they need the extra reassurance. The teacher will be online for the entire lesson and
support session. I hope this will alleviate some of the pressure that parents are feeling to supervise their
children's learning at all times. There will, of course, still be a role for parents to play and children will need
guiding at times, especially to get online and set up.
To access the correct Google Meet, you simply need to use the teacher's name who teaches that lesson. For
Example, if I am your child's English teacher, you would use my name. Students can login to Google Meet
using the code ‘Kassie’. I will be online waiting. Students must still watch the videos and attempt the class
work. The teacher will not repeat the live lesson.

Extended Projects
These are optional, project based task.The extended project tasks will be posted online weekly, and children
can choose to take part or not. There is no obligation to complete this work. Some parents would like more
in depth work for their children whereas others would like their children to have more free play time. I hope
this gives some flexibility for parents and children. Extended Projects are activities that cross all subjects
and interests. They can be either academic, social or creative. Some projects will also be possible to
complete as paired activities which will see children working together collaboratively online.
Social Classrooms
We are setting up social classrooms and social times in the day where children can meet up with their
friends online and enjoy some social interaction. These will be monitored by a teacher for appropriate
content, but the children will be free to discuss non work related subjects and interests.
Art Packs and Topic Books
You will be provided with an art pack for term 4, which teachers lovingly prepared before the break. This
will also include a ‘topic book’ which children can work in for subjects other than English, Maths and
Phonics. These subjects are, Science, Indonesian, History/Geography, PSHE, Computing, Extended Projects
and Art. These will be available for collection on Monday 13th April from the school admin office.
I hope these changes will further improve your experience of Remote Learning. If you have any concerns or
comments please email me directly and we can discuss them. For general enquiries the parents hotline will
be running again this term.
Our teachers are very much missing the children, and are looking forward to seeing them online face to
face!
Best wishes,
Kassie Bowen
Head of Primary
ProEducation School

Letter from Head of Departments
Letter from Special Needs Co-Ordinator - Orlaith O’Hanlon
Monday 6th April 2020
FAO: Parents of children in Towards Independence Program
Dear Parents and Guardians,
I hope you had a wonderful holiday at home with your children and are ready for Term 4.
Last term, it was lovely to see all the effort and engagement from both the children and their families with
the remote learning provided and we are very grateful for the feedback you provided. We have listened
carefully to feedback from parents and have used that, alongside research and exemplary models from
around the world, to further develop the programme so that we meet the academic and holistic needs of
our students. Going forward into term 4, the following will be implemented:
Timetables: Each child will receive a timetable with their therapy sessions on as well as suggested times
that your child could complete the lessons. This gives a clear indication of where teachers are available
and online for support. Lessons will go online on a Monday morning. Ms Julia and myself will send you a
copy of your child’s timetable via email. If you are abroad or have other commitments, you do not have to
follow this timetable and you can continue with the lessons in your own time. If your child cannot attend
the therapy session provided, due to being abroad, please contact Julia on the parent helpline.
Synchronised Learning: Students will continue to have access to lessons online in the same format
however the teacher will be online in a Google Meet Classroom at the same time, which is indicated on
their timetable. Students can log in to a Google Meet and complete the work with their teacher present.
They can ask for help and show their work as they go along if they need the extra reassurance. The
teacher will be online for the entire lesson and support session. I hope this will alleviate some of the
pressure parents are feeling to supervise their children's learning at all times. There will of course still be a
role for parents to play and children will need guiding, especially to get online and set up. To access the
correct Google Meet, you simply need to use the teacher's name who teaches that lesson. For Example, if I
am your child's English teacher, you would use my name. Students can login to Google Meet using the
code ‘Orlaith’. I will be online waiting. Students must still watch the videos and attempt the class work.
The teacher will not repeat the live lessons.
New Learning Packs: We have created new, individualised packs for the children, which include a range
of the following: Fine motor skills activities Activities linked to their online learning equipment for the
children to use
Number cards
Pattern cards
Games
Also included in the packs are extended learning projects. These are a range of optional project based
activities that your child can complete. The extended projects are based on many of the British
International Curriculum statements and therefore we encourage children to complete some of these.
You can collect these packs from school on Monday 12th April, after 1pm.
Individual Education Plans (IEPs) This term's IEP meetings will take place via Google Meet. Each parent
will be sent an invite to separate meetings with Ms Alice (Speech and Language Therapist), Mr Igor
(Occupational Health Therapist), Ms Rachael (Counsellor) and myself, where we will each discuss your
child’s targets for term 4. These meetings will take place between Tuesday 14th April 2020 and Friday 1st
May 2020. As a team, we have discussed and developed a method of assessing each child’s progress
whilst we are learning remotely. Ms Julia and I will be in contact with you shortly to explain this process.
Contacting Teachers Please continue to contact our teachers for support where needed. You can do this
via Class Dojo or email and Ms Julia will continue the parent helpline this term for general enquiries.In
addition to this, Towards Independence parents will also be able to contact me on the following number
+62(0) 819 9343 4636, if you need support with Remote Learning.
If you contact us, we would be grateful for your patience and we will get back to you as soon as we
can. Please continue to provide us with your feedback on how your child is doing with Remote Learning as
we want to continue to provide an individualised program that supports your child to achieve the best of
their ability.
Warm wishes,
Orlaith O’Hanlon
Special Needs Coordinator

Letter from Head of Departments
Letter from Head of High School - Kim Wells
Monday 6th April 2020
FAO: Parents of children in grades 7-11 and Distance Education, not including Towards Independence
Program
Dear Parents and Guardians,
We are about to start our final term of the year and, due to the current circumstances, it is going to be a
unique challenge for our teachers and students. The challenge is one that is being embraced by our High
School teachers, especially after the positive efforts made by students and families during our last days of
Term 3.
We believe that these challenges push both teachers and students to work creatively, conscientiously and in
a way which fosters skills that will benefit our students throughout the rest of their lives. Academically, our
goals remain the same and, whilst our curriculum will be edited slightly to ensure students can be
successful in their remote learning, our teachers maintain the same high expectations that have been
instilled throughout the school year.
We have listened carefully to feedback from parents and have used that, alongside research and exemplary
models from around the world, to develop a programme that I believe will meet the academic and holistic
needs of our students. This includes:
Modified timetables to ensure progress is realistic and achievable
Increased feedback from teachers to ensure students are supported
Extended learning projects that are not computer based
Daily physical activity
1:1 and small group sessions with subject and homeroom teachers
An emphasis on online collaborative work
Perhaps the biggest change for our High School students is the cancellation of exams. It is important for
parents and students to know that exam entrants will still be awarded grades based on an the overall
assessment of their work throughout their course. If your child is part of the exam cohort, please ensure you
have watched the video which explains this in further details.
Looking forward to seeing you all soon, albeit on the screen rather than in person!
Warm wishes,
Kim Wells

Cyberbullying - raising awareness for our student
community
When students attend ProEducation, our teachers aim to teach students behaviour strategies that are
positive and proactive in developing happy friendships and relationships. While students are working
remotely, it is important for parents to know that our school’s policies and practices are still in
place. Bullying is a behaviour the ProEducation does not tolerate. In our school, we have a clear rules on
bullying and would like to remind our community that the school has a policy in place for those children
who may break the rules. These rules apply even when students work remotely. Below is our school's Policy
on Cyberbullying, we think it is important to remind everyone of this policy now, to raise awareness within
our community whilst we are all having to rely on online platforms for our main methods of
communication. Our school does not tolerate any forms of bullying, and it is important whilst we work
remotely that we educate our parents and students on this policy. All of our school’s policies can be found
on our website if you are interested in learning more about them.
Anti Cyber Bullying Policy
We believe that cyberbullying is the use of a mobile phone or the internet to deliberately upset another
person by spreading lies and/or rumours online. This might be done by sending or forwarding mean
messages via instant messengers, text or on social media networks, by posting photographs without
consent and by tricking others to reveal personal information. Cyberbullying can happen at all times of the
day and is, in most cases, anonymous and difficult to monitor. We understand that cyberbullying is highly
intrusive, and that the hurt it causes can be very severe. As it leaves no physical scars, cyberbullying is not
easy to detect by a parent or a teacher. We acknowledge that cyberbullying can take place anywhere and
Texting:
Sending and
abusive,
nasty
or threatening
text
can
target students
school
personnel.
There are
many types of cyberbullying such as:
messages to someone is a type of bullying. This could
include sharing those texts with other people who
might join in the bullying.
Social Network Sites: Social networks such as
Facebook, Twitter, Tumblr, Instagram, YouTube and
many more, can be used in lots of different ways to
bully someone.
Sexting: Sexting is when someone takes a sexually
explicit picture or video of themselves and then sends it
to someone else. Sometimes people who are trying to
bully someone may ask for these kinds of images so
they can send them on to other people
Online Gaming: Being abusive towards someone or
harassing them on an online multi-player gaming
site like Minecraft or Call of Duty is also a kind of online
bullying. People may also steal or destroy your
belongings or creations in games.
Emailing: Sending abusive emails is a type of bullying. Sometimes those emails might be shared with
other people who could also join in the bullying. Sending computer viruses or hurtful videos and pictures
by email is also online bullying.
Abusive Personal Info: Sometimes people involved in bullying might post someone else's photos or
personal information without that person's permission. This could include pretending to be someone else
and writing fake comments or blogs.
Instant Messaging (IM) and Chat Rooms: Sometimes people might get nasty messages when they
are using instant messaging or chat rooms. Sending those types of messages using someone else’s
account without their permission is also online bullying.
Online Grooming: This could be if someone is threatening to share a private or naked photo online.

(Reference: https://www.childline.org.uk)

We have a responsibility to ensure that cyberbullying does not take place in this school by ensuring students,
school personnel and parents understand what it is and how it can be prevented.
We have a duty of care to protect students and school personnel from cyberbullying as part of our
responsibility to provide a safe, secure, caring and friendly school environment for all the children in order to
protect them from those who wish to deliberately hurt them emotionally. We believe that all of our
safeguarding procedures are in line with current legislation and guidance, and that we promote the welfare
of all children in our care and our school personnel. We work hard to prevent cyberbullying by having in
place a variety of safeguarding procedures.

We aim to prevent all forms of bullying from happening and to support children who have been bullied by
having in place counsellors and resilience processes in order to help their recovery. All support will be
reviewed and improved if necessary. It is very important to work with parents and to keep them well
informed at all stages.
We are aware that research has shown that there has been an increase in the number of incidents of
bullying reported in schools, which is thought to have been caused by online bullying, harassment and
problems caused by social media. We all have a responsibility to ensure equality permeates into all aspects
of school life and that everyone is treated equally irrespective of age, disability, gender, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.
We want everyone connected with this school to feel safe, secure, valued and of equal worth at all times. If
we find a mobile phone or device containing material suspected to be evidence relevant to an offence of
bullying, a crime, pornographic imagery of a child or any kind of extreme pornographic imagery, it will be
confiscated and handed in to the local authorities.
Aims:
To ensure students, school personnel and parents understand what
cyberbullying is and how it can be prevented.
To have in place procedures to prevent incidents of cyberbullying.
To have in place effective procedures to deal with all reported
incidents of cyberbullying. To ensure compliance with all relevant
legislation connected to this policy.
To work with other schools, the local authorities and community to
share good practice in order to improve this policy.
The Director will:
Work closely with the ICT coordinator to review how the school network is monitored.
Work in conjunction with the Senior Leadership Team to ensure all school personnel, students and parents
are aware of and comply with this policy.
Ensure the Acceptable Use Policy outlines how the ICT suite and the Internet should be used; ensuring
risk assessments are in place, that they cover all aspects of this policy, are accurate and suitable, reviewed
annually and are easily available for all school personnel.
Provide support and counselling for those students and school personnel who may be victims of
cyberbullying, and deal with all incidents of cyberbullying quickly and effectively.
Impose sanctions as outlined in the school’s behaviour policy on any pupil identified as being a bully.
Ensure mobile phones are in lockers during the day, if brought to school.
Ensure that staff are complying with the appropriate use of phones and other devices at all times, and to
contact the local authorities if the cyberbullying is sufficiently severe.
Keep parents informed of the school’s actions, and work with them to deal with cyberbullying, organising
training for parents as required, record and keep all incidents and their outcomes on file.
Authorised members of staff to confiscate mobile phones of students, and to examine its contents if
necessary. In some cases, it may be appropriate for that teacher to delete data or files if it is felt that the
material breaches school rules.
Monitor the number and types of recorded incidents in an academic year, including what action was
taken to deal with the bullying.
Work with perpetrators of bullying to understand and change their behaviour, imposing appropriate
sanctions on those who continue.
Consider permanent exclusion in the most serious incidents of cyberbullying , provide guidance, support
and training to all staff in order to understand the online world of young people and to keep up with
technology. We will also monitor the effectiveness of this policy and annually report on the success and
any necessary development or changes required to make that the policy is working.
The IT Coordinator will:
Work closely with the Director to ensure that the Acceptable Use Policy is up to date, the school network is
monitored and that information is provided for students and parents.
Provide guidance, training and support to all staff, to ensure that cyberbullying is discussed during staff
meetings and professional development days and to also ensure that cyberbullying and it’s effects are
discussed with students through class discussions.
Help review anti-bullying and pupil behaviour and discipline policies.
Ensure that all school personnel and students use the internet code of online behaviour, keep up to date
with new developments and resources and to review, monitor and annually report on this policy and its
outcomes.

All School Personnel will:
comply with all the aforementioned aspects of this policy
be alert to the dangers of cyberbullying
report all incidents of cyberbullying to the IT Coordinator and/or Director
ensure that no pupil has unsupervised access to the Internet
regularly remind students of the safe use of the IT suite, the Acceptable Use Policy, the need to report any
incident of cyberbullying to a member of the school personnel and the internet code of online behaviour
and to inform students of the dangers of cyberbullying.
Staff/School Personnel should:
not to give their mobile phone numbers or email addresses to any pupil
not to accept as a ‘friend’ any pupil past or present on to their Facebook
page
not to leave a computer or any other device logged in when they are
away from their desk
ensure their mobile phone or any other device is password protected
keep a regular check on their online presence band reporting any
negative content
ensure their friends do not share information about them online
use social media correctly and not breach their employment code of
conduct
have in place security and privacy settings
not to give out personal contact details
carry a school mobile when on school educational trips
use their school email address for school business only
report all incidents of cyberbullying to the Director and IT Coordinator
save all evidence of any online abuse by taking screenshots etc, contact
the Director who may contact the local authorities if any abusive online
comments are sexist, of a sexual nature or constitute as a hate crime
request all offensive or inappropriate online content is taken down
attend regular training on IT use as requested by the school.
Students will:
comply with all the aforementioned aspects of this policy
sign an Acceptable Use of ICT contract
be encouraged to report all incidents of cyberbullying to a member of the school personnel
only bring mobile phones to school if necessary for contacting parents/carers in emergencies. Mobiles are
not for any other use during school time.
Students should be advised:
to use the school internet code of online behaviour and not to give out their own or anybody else's
personal information
to be careful what they write and post online
on how to block or report people
not to 'like' or share an unkind comment or image
to talk to an adult that they trust if something online upsets them
to keep a diary of what bullies do including dates and descriptions
to save evidence of online bullying, and to report any incidents to the Director, IT Coordinator and/or their
parent/carer.
Students who may be bullying others should be advised to:
seek advice and help from someone you trust, like a parent, carer or teacher
sign an Acceptable Use of ICT contract
delete the bullying, including any inappropriate or threatening posts, tweets or comments you've written,
and to stop future bullying
offer apologies for past wrongdoings
change the way you act in the future with regard to bullying.

Parents/Carers will:
be made aware of and comply with this policy, and sign an Acceptable Use of ICT contract
be encouraged to discuss the Acceptable Use of ICT contract with their children
report all incidents of cyberbullying involving their child to the school
be encouraged not to use their mobile phone when on the school premises, especially for the taking of
photographs
be invited to attend training organised by the school that deals with understanding the way children
communicate with others online and the potential risks, how to supervise their children's internet access
and how they can teach their children to use the internet safely.
Parents/carers may be able to spot the signs of bullying if their children
are:
upset or angry after using their mobile phone or using social media
unwilling to talk about or are secretive about what they are doing
online or on their mobile
spending more or less time on their mobile phone or online
not wanting to go to school, or avoiding meeting their friends or not
wanting to go to social events
having difficulty sleeping
displaying low self-esteem.

If you have any concerns, please contact the Director or staff/school
personnel, who are here to support parents and students with any issues
related to cyberbullying.

